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WELCOME
LORRAINE
BRIFFITT
Managing
Director

Well, I don't think I
am alone in thinking
20/21 did not look how I'd
expected! We moved offices at the start
of March 2020, but then found ourselves
(like most people) working from home.
Whilst Q1 of the financial year brought
the inevitable challenges of balancing
work and home, the strong and honest
bond of our staff dream team upheld
consistent quality and impact.
I would like to say a huge thank you to
Annie for her persistence and hard work.
Thank you, too, to our Board of Trustees
for bearing with 2 staff juggling childcare
and home-schooling!
Also, a massive thank you to every one
of our members who stuck with us
throughout the unpredictability of COVID.
We have loved seeing you on our
screens; supporting and connecting you
by finding ways to make Reading better
for everyone of us.
Whilst many plans for the year differed
from my original expectations, I'm proud
to say Connect Reading has - despite all
the odds - gone from strength to
strength.

Last year, in this
section, I ended with,
"I can't wait for 2021
when we can start to see
more of you in real-life and
take forward so much of our
learning from
this year."
Well, I still don't feel like I've
seen enough of you in real-life
yet! We have, however, brought
plenty of learning into this year. The
new structure of our monthly
member networking has created lots
of connections, we've improved our
internal systems and we chose our new
CRM as we headed into the year ahead.
The PR & Comms addition to our
member benefits has also really taken
shape. We have loved helping you to all
make connections this last year. We're
inspired and grateful for your
incredible generosity and desire to
build a better Reading, for everyone even if we have all been at our desks at
home rather than in the town!

ANNIE
WILLMOT
Head of
Communications
& Events
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Our vision, mission and values have driven each interaction over the
last year. Every conversation and connection has been re-visited
through the matrix of the question "How does this make Reading a
better place?"
Over Summer 2020, we mapped our footprint, in terms of strategic
impact in the town, identifying the need for our unique cross-sector
approach. From this, we targeted areas to focus our operations.

VISION

A better Reading ... for everyone

Bringing sectors
together for
mutual benefit

MISSION

VALUES
INNOVATIVE
innovative &
creative, seeking to
continuously
learn

LOCAL

our local
community & local
environment are
our first priority

LONG TERM
long-term
partnerships,
long-term impact

EQUALITY

we give each sector
an equal voice:
business, charity,
nonprofit, &
statutory

SOCIAL
VALUE

we make it easy for
you to create
social value
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KEY FIGURES 2020-2021
DONATIONS & RESOURCES

£49.9k
reduce landfill
local impact
social value & csr
build connection

Connecting members from
multiple sectors in Reading
makes a huge and sustained
positive impact.
Connecting resources reduces
landfill, supports local third
sector charities and small
business and creates
opportunities for everyone to
build social value at a
local level with significant
high, sustainable impact.

SPONSORSHIP RAISED

VALUE OF ITEMS DONATED

NUMBER OF ITEMS DONATED

SKILLS, ADVICE & TRAINING

£7.6k
3,161

£30.5k
£3.15k
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BROKERAGE

£2.3 million
2003 to 31st March 2021

Resources which have been brokered include:
Venues:
meeting rooms, office use, parking spaces,
conference space, training rooms
IT equipment:
monitors, laptops, hard drives, printers, mobile
phones, software, keyboards, USB drives
Skills, Training & Advice brokered include:
pro bono coaching
reduced cost charity treasurer course in finance
organisational development
trustee recruitment support
social media support
comms & marketing guidance
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CASE STUDIES
1,500

hand soaps from
National Rail
(through
RUKCIC)

14 Non-Profit Members Clean Up!
When Reading UK CIC got in touch with us to ask if we could help redistribute 1,500 bottles of antibacterial hand wash, we leapt into
action!
Annie headed off in her car to meet the team from Network Rail and
Interserve at Reading Railway Station. It took two car-fulls
(including all the seats and foot-wells!) and some serious organisation
to arrange all the pick-ups and drop-offs. But, thanks to Reading UK
CIC making the connection we were able to re-distribute the soap to
14 of our charity members.
Lucy collected some for Chemogiftbags who will use them in their
bags which go to ladies and gents undergoing chemotherapy for
Breast Cancer in Reading. And, Age UK Reading took a large supply
to use during their Happy Feet appointments where they see 30-40
clients a day, several times a week!
ABC to Read took some for their
volunteers who are reading with
children in school, and RCLC took
some to use in their work with
ethnic minority women and their
families. And, that’s only four out
of 14 charities!
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CASE STUDIES
Citizens Advice
Reading is very much
looking forward to a
great piece of
collaboration with
ACRE for the benefit of
the local communities
they both serve.

The Alliance for Cohesion and Racial Equality (Acre) is
planning to start a Community Wellbeing Hub at the
Oxford Road Community Centre site, and approached
Connect Reading for assistance with practical help
including acquiring appropriate furniture items. Connect
Reading put them in touch with Citizens Advice Reading
who have since suggested ideas for initiating the project
and raising the prospect of long-term partnership work.
Working in silos is really not an option in the voluntary
and community sector. Thanks to the connection through
Connect Reading, Citizens Advice Reading is very much
looking forward to a great piece of collaboration with
ACRE for the benefit of the local communities they both
serve.
Joint statement from Victor Koroma (Acre) & Tina Stevenson (Citizens Advice Reading)
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THE GIVING TREE 2020
The challenge of a pandemic meant physical gifts weren't an
option. Our Head of Comms & Events successfully pivoted
the entire project online. Donations could be made via an
online giving page, and businesses and charities were paired
up directly with many using online wish lists which enabled
gift givers to still choose the exact gift they wanted to buy.
We still had printed posters (with trees in
The Oracle and Broad Street Mall) and
in various locations across town. These
enabled people to donate online via a QR
code. We also shared invitations to get
involved through our social media and
emails.
Given the significantly reduced footfall in
town centre and office spaces where
Giving Trees were usually present (!)
Connect Reading committed to
underwrite* the project
to ensure no child went
without a Christmas gift.
We were delighted that
16 local charities received
and distributed 1,551 gifts
and 6 local businesses
were matched directly
with charities.

*This resulted in a £4.6k deficit for the year ... but we think it was worth every penny.
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RESCUE: 2020-2021
Reading RESCUE (Rivers & Environmental
Spaces Clean Up Event) is Connect Reading's
bi-annual environmental clean up event.

NUMBER OF BAGS
OCTOBER 2020

27

NUMBER OF BAGS
MAY 2021

126

Sponsored by Thames Water, litter-picking
equipment is supplied to teams from across
the town. The event aligns strongly with our
LOCAL value. It also resonates with our
support of the Reading Climate Change
Partnership's aims.
March 2020 looked very different, due to (yes
here it is again) COVID-19!
Nevertheless, dedicated teams from Thames
Water, Friends of Waterloo Meadows,
Greyfriars Youth Group, Tilehurst Globe,
Novotel Reading and IHS Markit joined the
Connect Reading team to fill 126 bags of
rubbish.
Do get in touch if you are interested in
joining in next year!

NUMBER OF RUBBISH BAGS
COLLECTED 2014-2020

1,960
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MEMBERSHIP

NEW MEMBERS

Despite the initial challenges of COVID-19 at the start of
the 20/21 year, we have attracted new members and seen
significant growth in numbers. We have been encouraged
to see that others recognise the benefits and impact of
Connect Reading, and how we have developed our
membership offering over the past year.

ACRE (Alliance for Cohesion & Racial Equality)
Activate Learning (Reading College)
Autism Berkshire
Berkshire Women's Aid
Brighter Future for Children
Chapter 2
Citizens Advice Reading
Coley Park Community Association
Communicare
Fifi's Vision
Food for Families
Holiday Inn, South Reading
Holybrook Associates
Homestart Reading
Initiate Events
Keep Emmer Green

Nature Nurture
New Beginnings
Reading Association for the Blind
Reading Family Aid
Reading Sustainability Centre
RUSU (Reading Uni's Student Union)
Reading Voluntary Action
Sadaka
Sport in Mind
Sue Ryder Duchess of Kent House
The Roseate
Toolshed New Meaning
Trutify
University of Reading
Viva Photography

The pandemic impacted businesses and organisations signficantly, prompting
us to develop a new membership for individuals. We trialled an Individual
Membership offering during Autumn 2020.
2021 has found us further developing this to better suit small businesses
(income under £100k). It was a great success, highlighting the importance of
networking. For 2 members it even resulted in employment!
New Individual Members: Ben Grundy, Chris Mitchell, Claire Brown, Debra Green, Simon Stokes

36 NEW MEMBERS
APR 2020 TO MAR 2021
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FINANCE OVERVIEW 2020-2021
INCOME BREAKDOWN: £47k
£5.6k
£10.9k
£30.1k
£0.4k

PROJECTS & EVENTS*
GRANT FUNDING
MEMBERSHIP
OTHER
*this includes Giving Tree Donations made through Connect Reading

The first quarter was challenging, as 2some longer-term members were
unsure of their financial stability in light of the pandemic. Amazingly,
however, few businesses left. However, the financial impact on Connect
Reading was significant as 2 were larger corporates, resulting in a £7k
drop in projected income.

EXPENDITURE BREAKDOWN: £61.4k
£5.8k
£6.2k
£9.0k
£40.4k

OPERATIONAL COSTS
RENT & UTILITIES
GIVING TREE GIFTS
STAFFING & TRUSTEE COSTS

Despite the deficit of £4.6k, Connect Reading was able to come in 2%
above predicted income for 20/21. The 9% above budgeted expenditure
was down to underwriting The Giving Tree - decision which was not
taken lightly.
It was worth every penny, though, for those who received Christmas gifts
at a time of such hardship during a pandemic crisis.
£4.6K TO
UNDERWRITE
THE GIVING
TREE

The full End of Year Accounts are available upon request, or will be available
at the Charity Commission website to download once they have been audited.
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MILESTONES 2020-2021
THREE
TIMES!

HOME WORKING TO
BLENDED WORK RHTYHM
HOME/OFFICE

40%

INCREASED STAFF
HOURS TO COPE
WITH DEMAND
2

3
GRANTS

GAINED MOST
GRANT FUNDING
IN THE LAST 5 YEARS

ALMOST
100

GREW OUR
MEMBERSHIP
DESPITE COVID!

BESPOKE
TO EACH
SECTOR

DEVELOPED
MEMBERSHIP
OFFERING

3

RECRUITED
NEW TRUSTEES

£

£

£
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2020-2021 IN REVIEW
CHALLENGES TO WORK PATTERNS
The constantly changing parameters of the team's working
environment (new office, homeworking, home-schooling,
blended) created multiple challenges over the year.
The Team regularly reviewed preferred methods of
communication, connecting in many different ways (phone, text,
walk'n'talks, video calls). Subsequently, the team and Connect
Reading came out stronger on the other side.
INCREASING CAPACITY
Over Summer 2020, it became clear that more hours were
needed for the Head of Comms & Events. Hours were increased
from 2 to 4 days p/w over the course of
6 months. This has had
2
noticeable positive impact on the strategic direction of comms
and marketing, digital presence and availability for members.
GRANT FUNDING
When the MD began in the role in Jan '20, diversification of
income was high on the priority list. Unsurprisingly, the
challenges of COVID stretched her 21 hours p/w capacity.
Funding applications were responsive to immediate need, with
a 75% success rate of applications.
It was the highest proportion of grant income for 5 years.
GROWING MEMBERSHIP
A pandemic seemed like a ridiculous challenge to membership
growth but staff worked hard and built connections and
reputation. By focusing on relationships, targeting key
stakeholder networks and keeping a keen eye on opportunities
for collaboration, Connect Reading significantly grew
membership during 20/21.
DEVELOPING THE OFFERING
The MD and Treasurer reviewed membership income at the
start of the 20/21 financial year. The membership structure
needed simplifying and invoices brought into alignment with our
financial year. The latter enabled improved budgeting and (by
22/23) minimises a year-round invoice admin burden on the MD.
Alongside this, a new subcommittee was established to review
membership offering, which has continued into 21/22.
TRUSTEE AUDIT & RECRUITMENT
The MD conducted a Trustee Skills Audit over Spring/Summer
2020, identifying areas where there was room to develop.
From Nov 2020 to Jan 2021, 3 new trustees were appointed and
have been key in adding their skills to the organisation.

£

£

£
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GOALS FOR 2021-2022
NEW CRM TO INCREASE
CONSISTENT MEMBER
RELATIONSHIP
MANAGEMENT

20212023

WRITE & IMPLEMENT
A DIGITAL
COMMUNICATIONS
STRATEGY2

4
20212025

DOUBLE THE STAFF TEAM
THROUGH THE KICKSTART
PROGRAMME

WRITE & IMPLEMENT
INCOME DIVERSIFICATION
STRATEGY

AUG
2021

£

LAUNCH MEMBERSHIP
FOR BUSINESSES WITH
UNDER £100K INCOME

OBTAIN FUNDING FOR
CONTINUATION OF
KICKSTART ROLES

Goals completed at the time of writing, June 2021
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